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Why this workshop? 

• There is a rise in conflicts with the ~7,000 brown bears living in the 
Romanian Carpathians. This accounts for nearly 40% of the European 
brown bear population (excluding Russia)

• Romania lacks a national brown bear management plan and tolerance for 
these animals is on the decline with the increase of human-bear conflict

• In Montana, also a brown bear habitat, certain communities have done 
an excellent job promoting coexistence with bears and mitigating human-
bear conflict



Romania's main factors driving conflicts with brown 
bears to be addressed

• Directly baiting/feeding sites for brown bears and other wild 
animals

• A dangerous proximity of some feeding sites to humans’ habitat

• Lack of financial and political support from Romania’s government, 
EU institutions and other stakeholders

• Unsecured garbage and other human-food attractants

• General lack of Romanians’ education and awareness 

• Deficient maintenance of some tools installed to prevent human-
wildlife conflicts



Romanian participants
• President of the Harghita County 

Council

• Harghita County biologist and analyst

• Environmental Advisor of the Covasna 
County Environmental Protection 
Agency

• Representative of the Brasov County 
Forest Guard

• Romanian NGO representatives

• Director-General of non-hazardous 
waste collection company based in 
Covasna County

• Expert consultant to Rapporteur of 
the Committee of the Region



Goals and 
achievements



1) Create an exchange of expertise in human-
bear conflict mitigation

Exchanges focused on:

• The main factors driving conflicts with brown bears in 
Romania and in the U.S: similarities and differences

• Strategies effectively implemented by non-governmental 
organizations in two communities: the Blackfoot Challenge 
and the Swan Valley Bear Resources, which could be 
adapted for Romania



2) Visit onsite 
examples of 
coexistence 

solutions

• Bear-resistant trash receptacles 

• Livestock carcass pickup program and compost site 

• Farm with electric fencing around beehives and calving grounds



3) Identify viable projects of human-bear conflict management 
plan to be implemented in Covasna and Harghita counties in 

Romania



4) Benefit from a bear safety education training4) Benefit from a bear safety education training



Potential 
Conflict 

Mitigation 
Strategies 

to be Adapted 
in Romania



Garbage can loaner program



Electric fence 
installation program



General property consultation



Outreach materials



Organization of social events 



Guidelines on engaging in effective and positive communicationGuidelines on engaging in effective and positive communication



Trash CollectionTrash Collection



Next steps to 
be taken in 
Romania

Conduct a SWOT analysis on two potential sites for the 
implementation of pilot projects in cooperation with local experts, 
Romanian authorities, and local stakeholders




